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| MEMORANDUM ¥FOR: Director of Personnel

SUBJECT ¢ Involuntary Separation Allowance

1. lam anxious to make certain that we are making progress to
get an Involuntary Separation Allowance (ISA) program that will meet the
needa of the Agency,

<. Inthis regard, please advige me by 3 February:

a. What our present ISA policy is. Which categories
of employees in the figency are covered,

b; What plana are under way to (1) increase the arnount
of separation allowances, () expand the coverage of those
categories of personnel who can receive such allowances.

3. If nothing ia now being done {in addition to the pertinent provi-
sions in Early Retirement le gislation) I would appreciate receiving your
recommendations about improving our Involuntary Separation Allowance
procedures. I believe it should cover all Agency personnel and be roughly
similar to the practice the military services follow, i. e., 1 month's pay
for each year's service, with a twelve-month limit.

4. Flease coordinate with the General Counsel to ascertain what,
if any, additional legislation we need to initiate an iraproved ISA program,
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- Lyman B, Kirkpatrick
Dista?gu{:j,?n: . " Executive Director
Orig ‘& 1"*P/!Pe:’r§;_g_,= A
cc: DR/ - el
' General Godnsel (direct)
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